Silvana’s Community Gardens
Minutes August 4, 2010 Meeting 
`Present:  Marie Orlin, Ann Brewster, Heather  Gerhart, Michelle Juneau, Barbara Schmid-Miller, Irene Horine, Julie Mags &Susan O’Brien 
I. General Business
      A.   Updates:
1. Composter bins: 

· Joan DeGraff needs a strong person to help turn the compost.  Please let us know if you can help.  Ann will ask if any or the Chipotle employees could help.
· “Browns”, such as coffee grounds, are needed for the compost.  Julie suggested putting a bucket near the compost bins for people to deposit grounds.  Then Joan, or another designated person, could add as needed.
2. Bridge and benches: 
· Dave Miner is coordinating but needs a volunteer coordinator to work with him.  Marie will ask Sally Morris if she can do this.  SOS and Mtn Mentors would be good groups to target for help on work days.
· Someone is needed to help with concrete work.  Ann suggested talking to Joanna Hopkins about it.
· We’ll need to get Dave to confirm work dates before we can get firm commitments from volunteers.
· Possible work dates being considered are Aug. 18 for prep and Sept. 11 for building.
· Two memorial benches will be incorporated into the bridge design.. One bench is being donated by the Noble family in memory of Judy Noble, and another by Tim Theis in memory of Lin Theis.. 
· Bench design is still being researched.
3. Weeding and Watering: 
· Julie again brought up the idea of having every gardener take a turn at this next year.  This is something we could put on the next garden application.
· Discussion about having each person send a brief email report at the end of their week of weeding and watering –a little about what they got done and what might still need work.
4. Classes:  Ann reported for Joanna, who is out of town.
· The cooking class at Bighorn Ace was a great success.
· Phyllis wishes she had more consistency in her children’s classes, since she has different kids each week.  We agreed that such is the nature of summer vacations, and thank Phyllis for being flexible!

· A Raw Foods class is coming up next at Bighorn on Aug 18.
5. Fundraising 
· Heather needs pictures for a report she is turning in to Mantis Tiller.
· Heather and Linda are working to track 2010 funding against expenses and to determine how much money is left to spend under each award.
6. Social Committee:  The 2nd annual Harvest Dinner is planned for Friday night, September 10 – Save the date!!
· Evites will be sent to all gardeners and sponsors.
· It will be a pot-luck dinner, but Julie is putting together a budget for added expenditures.
· Prizes will be given out to children participating in the Bucket Contest.  Buckets are still available to any kids wanting to decorate one.
            B.   Steering Committee Positions:  for next season.  Mentoring available!
                  Co-President(s)                   needed

                  Secretary                             needed

                  Treasurer/Registrar             Michelle Juneau

                  Fundraising                         Heather Gerhart

We may have one person for co-president.  Is there someone else who could help!?

II.   New Business

       A.  Donating garden produce:  The FOOD BANK at the Dillon Community Church can accept donations, refrigerate and distribute your extra garden produce Mon. thru Thurs. from 9 -5, and on Fri. from 9 to noon.  Please wash your produce and put in a plastic bag.  
      B.  Donating to community dinners:  We will find out where and when produce donations can be made for this weekly dinner at the Elks Club.
IV.   Adjourn:  Next meeting  September 1, at 6 PM, at the gardens.  Rain location at Silverthorne Town Hall or under the tent at the gardens.
	


